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What is the Unified Planning 
Work Program?

• The Unified Planning Work Program (UPWP) serves as the contract 
document for all of the federally funded transportation planning 
projects and activities to be undertaken by the SNHPC.

• There are three sources of funding that support the SNHPC’s 
Unified Planning Work Program.

• FHWA Metropolitan Planning (PL) Funds 
• FTA Metropolitan Planning (Section 5303) Funds 
• FHWA State Planning and Research (SPR) Funds

• The FY 2024-2025 UPWP will be an 80% Federal/10% Toll 
Credit/10% SNHPC funding split. 



What is the Unified Planning 
Work Program?

• The SNHPC’s current UPWP is comprised of 34 individual tasks in 
five categories of work.

• Category 100- Administration and Training
• Category 200- Policy and Planning
• Category 300- Public Involvement and Coordination
• Category 400- Plan Support
• Category 500- Technical Assistance and Support



UPWP Category 100

• Category 100- Administration 
and Training

• Task 101- Invoices and 
Accounting

• Task 102- Program 
Administration

• Task 103- Training

• Changes Envisioned to Category 
100 in FY 2024-2025 SNHPC 
UPWP:

• Additional emphasis on Task 
102 as the SNHPC’s 
quadrennial FHWA/FTA MPO 
Review is scheduled for 2024.

• Additional emphasis on Task 
103 as many training 
opportunities have returned 
to being in-person events.



UPWP Category 200

• Category 200- Policy and Planning
• Task 201- Ten-Year Plan
• Task 202- Land Use and Environmental 

Linkages
• Task 203- Transportation Planners 

Collaborative
• Task 204- Interagency Consultation
• Task 205- Transportation Improvement 

Program
• Task 206- Congestion Management Process
• Task 207- Intelligent Transportation 

Systems
• Task 208- Metropolitan Transportation Plan
• Task 209- Air Quality Conformity
• Task 210- State Long Range Transp. Plan
• Task 211- Bicycle/Pedestrian Planning
• Task 212- Freight Planning

• Changes Envisioned to 
Category 200 in FY 2024-2024 
SNHPC UPWP:

• Development of a Resilience 
Improvement Plan under Task 
202.

• Inclusion of housing 
considerations under Task 208.

• Participation in State Long 
Range Transportation Plan 
process under Task 210.

• Inclusion of Complete Streets 
Prioritization Plan in Task 211. 



UPWP Category 300

• Category 300- Public 
Involvement and Coordination
• Task 301- Technical Advisory 

Committee
• Task 302- Planning 

Commission/Committee 
Meetings

• Task 303- Public 
Involvement Plan

• Task 304- Public Outreach
• Task 305- MPO Policy 

Committee

• Changes Envisioned to Category 
300 in FY 2024-2025 SNHPC 
UPWP:

• No changes of significance 
envisioned to Category 300.



UPWP Category 400

• Category 400- Plan Support
• Task 401- Traffic Counts
• Task 402- SADES Data 

Collection
• Task 403- Geographic 

Information Systems
• Task 404- Demographics
• Task 405- Equipment
• Task 406- Transportation 

Model
• Task 407- Memberships, 

Subscriptions, and 
Professional Costs

• Changes Envisioned to Category 
400 in FY 2024-2025 SNHPC 
UPWP:

• Elimination of stream crossing 
data collection in Task 402 as 
UNH is completing this work 
through a different funding 
source.

• Completion of items related to 
the 2020 U.S. Census (e.g. 
urban boundary smoothing, 
functional classification 
updates, etc.) in Task 404.



UPWP Category 500

• Category 500- Technical 
Assistance and Support
• Task 501- Local/Regional 

Assistance
• Task 502- Statewide 

Assistance
• Task 503- Local Public 

Agency Program Support
• Task 504- Special Projects
• Task 505- Regional 

Coordinating Councils
• Task 506- Transit Assistance
• Task 507- Transportation 

Demand Management.

• Changes Envisioned to Category 
500 in FY 2024-2025 SNHPC 
UPWP:

• Additional focus on 
Transportation Demand 
Management in the 
Manchester Millyard under 
Task 507.



Special Projects

• Potential Special Projects in the FY 2024-2025 UPWP:
• Assisting municipalities with updating their Master Plan transportation

chapters.
• Completing local Road Surface Management Systems (RSMS) at the

request of SNHPC municipalities.
• Completing a scoping study for a regional freight logistics center.
• Participating in a statewide transportation needs assessment for older

adults.
• Providing MS4 technical assistance to municipalities for transportation-

related stormwater issues.
• Scoping, developing, and updating local transportation studies,

including but not limited to, access management plans and corridor
studies at the request of SNHPC municipalities and partner agencies.



Questions?


