
Public Participation Plan
Implementation:
Evaluating SNHPC Outreach and Engagement
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Evaluation Follows a Four-Step Process…
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Where is SNHPC In the Process?

Gather Baseline Data for 
FY20-21 Timeframe. 



Outreach 
Techniques

Tools for Engagement: 
The outreach techniques 
are the identified methods 
and activities for soliciting 
participation & engagement 
in the planning process.

Identified Techniques
1. Public Hearings
2. Surveys
3. Customer Service
4. Outreach Events
5. Diversity & Inclusion
6. Public Input
7. SNHPC Website
8. Social Media



Example of 
Baseline Data
Meeting Attendance:
MPO attendance in 
FY20-21 averaged 24 
members per meeting 
and comprised 62% of 
SNHPC’s membership.*

ANNUAL MPO ATTENDANCE

62%
* Attendance among voting member seats, excluding optional county membership 

as well as the unappointed seats for Allenstown, Bow, & Pembroke.



Example of 
Baseline Data
FY20-21 Web Traffic:
SNHPC Website saw an 
average of 560 active 
users per month and an 
estimated 6,800 visits 
annually.



Outreach 
Measures

Measures establish a 
baseline of performance 
for each of the identified 

outreach techniques.

Baseline Measures

1. TAC/MPO Attendance (Public Hearings)
2. # of Surveys and Participants (Surveys)
3. Satisfaction Feedback (Customer Svcs.)
4. # of Events and Participants (Outreach)
5. Staff Hours @ Minority Led Efforts (D&I)
6. # Comments @ Hearings (Public Input)
7. # of Page Visitors (SNHPC Website)
8. # of Media Posts (Social Media)



What Has 
Happened?

Virtual Public Meetings: 
As a result of COVID, 
SNHPC has adopted a 
hybrid meeting format. 

Virtual access appears 
to have increased 
meeting participation



What Has 
Happened?

Meeting Accessibility: 
SNHPC now records all 
public meetings for 
public viewing through 
YouTube.



What Has 
Happened?

Webpage Accessibility: 
With a recent focus on 
accessibility, SNHPC 
has added new tools 
to the website for ADA 
accommodation. 



What Has 
Happened?

Virtual Engagement: 
SNHPC regularly posts 
MPO information on 
Facebook, reaching an 
average of 100 people 
per week.



What Has 
Happened?

Outreach Events: 
• TOD Presentations
• Volunteer Driver Fairs
• EV Permit Streamlining
• Scenic Byways
• Community Led Efforts

• MHT Enviro Justice Cmte.
• Queen City Bike Collective
• Derry Derby Day



What’s 
Next?

Stakeholder Satisfaction
Survey and Public Survey:

SNHPC staff will seek your 
input on satisfaction with 
outreach and engagement 
activities.



SNHPC Offices
438 Dubuque Street
Manchester, NH 03102

Phone
O. (603) 669-4664
C. (617) 908-4608

Email / Website
jvayo@snhpc.org
www.snhpc.org

CONTACT US
We Want to Hear from You!
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