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Agenda
1. COVID-19 and Manchester-Boston Regional Airport

2. Future airport plans

3. How SNHPC can support the airport.



THE IMPACT
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Actual Traffic Recovery vs. Four Recovery Scenarios
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Our recovery has 
improved 
substantially since 
February 2021

• This is consistent with our 
expectation that the pace of 
vaccinations will dictate 
consumer confidence levels.

• We have entered Phase IV of the 
recovery.  We anticipate this 
phase to continue until we 
reach 100% pre-pandemic 
passenger activity levels. 
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Our recovery has improved substantially since February 2021
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• Our recovery has significantly increased with the Airport approaching 70% of 2019 levels;
• Our pace is currently slightly above the “slow recovery” model that was used for our FY22 budget;
• CARES/CRSSA funding has helped us cover debt obligations;
• The Airport is receiving approximately $9m in additional recovery funds from the America Recovery 

Plan (“ARP”).



FUTURE PLANS
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Entered into an agreement with Aeroterm to 
market and develop a new cargo hangar at the 

Airport
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• Currently working with AECOM on conceptual layouts focusing 
on highest-and-best use of land, both developed and 
undeveloped.

• UPS facility reverts to the Airport in 2024.

• Current Aeroterm (i.e. FedEx facility) is not optimized and in 
need of replacement.

STUDY 
AREA
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Revenue 
Diversification will 
be key going 
forward

• The pandemic has exposed 
how airports have historically 
funded their operations.

• GOAL:  diversification of 
revenue by growing “non-
passenger derived revenue” 
from 10% of revenues to 25% by 
end of FY2023.  
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Winston Street PODS 
Development

• City Planning approved on 4/15/2021.
• Has entered the “construction phase” for a 40,000 

square foot Portable On-Demand Storage (a.ka. 
“PODS”) facility.

• Revenue for the fixed Lease Term totals $2.0 million and 
$4.1 million for full term plus two option periods.



HOW SNHPC 
CAN HELP
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Transforming 
the Airport 
into a multi-
modal hub

• Improving regional bus connectivity.

• Including an Airport-stop to provide rail connectivity - The 
current plans do not show a direct linkage to the Airport 
terminal.  

• Embracing AAM/RAM to increase airport catchment area.

Photo courtesy of Jake Sevigny 
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• Spirit will provide what this market has needed for the past decade: lower fares, more destinations, 
and direct flights.

• If the community buys  sufficient numbers of tickets, then I am confident they will expand their 
offerings out of MHT.

• If we do not, then I fear it will be  decades before we get another airline to enter the market.
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Support Spirit Airlines!



thank you.

Theodore Kitchens, A.A.E.
tkitchens@flymanchester.com

(603) 851-3119

D @realMHTDirector @flymanchester

E facebook.com/flymanchester

P flymanchester

C ted.kitchens

mailto:tkitchens@flymanchester.com

