
 
 

Consolidated Manchester/ Derry-Salem [R8] 
 Regional Coordination Council 

 

Tuesday, January 31, 2023 
Hybrid: SNHPC/Zoom 

 
MEETING MINUTES 

 

ATTENDEES (* indicates attendance via Zoom, BOLD indicates RCC member): 
Fred Roberge, Chair – Easterseals NH 
Tim Diaz – RNMOW  
Benjamin Herbert – R8 Mobility Manager 
Lisa Ludwigsen – Easterseals NH 
George Sioras – Derry 
Tracey Whitehead – CART  
Mike Whitten – MTA  

James Wilkie – CareGivers NH 
John Wilson – Citizen Member* 
Kelly Wood – Easterseals NH 
Scott Bogle – RPC  
Nate Miller – SNHPC 
Sylvia von Aulock – SNHPC 
Adam Hlasny – SNHPC

 
1.   Call to Order 
Chair Fred Roberge called the meeting to order at 1:04 PM.   

 
2.   Action on Minutes of January 17, 2023 
Motion by George to approve January 17 minutes, seconded by Tim and approved 
unanimously.  

 
3.   2024-2025 FTA 5310 Work Session (continued from 1/17) 
Nate summarized the NHDOT funding notice that was received and distributed to RCC 
members on 1/23/23. As expected, there was 15% more base funding, but the $55,000 
in mobility management funding has gone away, leaving an annual net increase of 
$13,836 over FY22-23 amounts. Total federal base funding in FY24-25 is $528,300, to 
which all RCC activities must be constrained. The 5310 submission deadline is March 7, 
2023. 
 
Nate noted that in response to a question about carryover funding, Fred Butler said that 
unused funds from FY22-23 will go into a statewide pot to help supplement a future 
grant cycle and will not be available for FY24-25. 
 
Motion by Mike to inquire with Shelley Winters at NHDOT regarding the timeline to 
reuse unspent FY22-23 5310 funding, seconded by Fred and carried unanimously 
with Nate abstaining.  
 
There was a lengthy discussion around Activity 4: CART Nutrition Shuttle and demand-
response service. After a conversation between MTA and Rockingham Nutrition Meals 
on Wheels (RNMOW), it was determined that service as it’s currently structured will not 
carry forward. There are several options to restructure this service; it will take continued 
discussion as it represents a significant ($97,344 in FY22-23) portion of federal funding. 
 



 
 

A subcommittee of Mike, Tim, Lisa, Kelly, George, Ben, and Scott will meet virtually in the 
next two weeks to refine a scope and will report back at the next full RCC meeting. 
 

 Activity 5: Easterseals Demand-Response. The RCC will continue to assume 1,544 
service hours per year at a new hourly rate of $56.80. This will be a net federal 
increase of $10,722. 

 Activity 6: RNMOW Senior Rides. It appears that the current 16 hours per week of 
service to the Vic Geary Center in Plaistow will be adequate to carry forward. With 
a new hourly rate of $57.48 (up from $44.59), a net federal increase of $8,580 will 
be needed to provide the same level of service. 

 Activity 7: Easterseals Mobility Management (schedule coordinator/dispatch). 
While at some point it is desirable to find additional funding to cover a greater 
percentage of these positions, leaving funding as is should be fine for FY24-25. 

 Activity 8: CareGivers Volunteer Driver Recruitment. Jim said that level funding for 
FY24-25 should be adequate but requested more flexibility to use the funding for 
background checks in addition to advertising. SNHPC has confirmed with NHDOT 
that background checks would be an eligible expense. Motion by Tim to allow 
CareGivers to use 5310 funding for background checks in the FY 2024-2025 
period, seconded by George and carried unanimously with Jim abstaining. 

 Activity 9: Region 8 Mobility Management. It is currently difficult to say what a full-
time Mobility Manager will cost come July; it will probably be $110-$120k per 
year, or $8,500-$9,000 per month. Scott said that he expected urban mobility 
managers to be funded at least through the end of the CDC grant (May 2024). He 
also expressed concern about shifting funds from service provision to mobility 
management. This will merit further discussion at the next RCC meeting. 

 
4.   Next Meeting  
The next RCC meeting – a work session to finalize a program of 5310 projects – will be 
held on Tuesday, February 14, 2023, at 11:00 AM. A follow-up public hearing to 
officially approve the projects will be held on Tuesday, February 28, 2023, at 1:00PM.  

 
Motion by George to adjourn, seconded by Nate. Meeting stood adjourned at 2:40 
PM. 


