
1 
 

Consolidated Manchester/ Derry-Salem [R8] 
 Regional Coordination Council 

 
Wednesday, August 11, 2021 

Hybrid: SNHPC/Zoom 
 

MEETING MINUTES 
 
 

ATTENDEES (* indicates attendance via Zoom): 
Fred Roberge, Chair – Easterseals NH  
Jo Ann Duffy – Goffstown 
Laurie Makarawicz – CART  
Debra Perou – RNMOW* 
George Sioras – Derry  
James Wilkie – Catholic Charities 

Steve Workman – Transport NH* 
Scott Bogle – RPC 
Carl Eppich – SNHPC  
Nate Miller – SNHPC 
Sylvia von Aulock – SNHPC* 
Adam Hlasny – SNHPC*

 
 

1.   Call to Order 
Chair Fred Roberge called the meeting to order at 2:07 PM.   
Motion by Scott to allow Zoom participants to vote in the hybrid meeting, seconded by Nate 
and carried unanimously. 

 
2.   Action on Minutes of June 29, 2021  
Chair Roberge noted that the June minutes should mention the existing chair and vice chair by 
name. Motion by George to approve June minutes as amended, seconded by Scott and 
approved unanimously with Jo Ann abstaining. 

 
3.   Confirmation of RCC Officers for FY 2022 
Motion by Scott to confirm Fred Roberge as Chair and Mike Whitten as Vice-Chair of Region 8 
RCC, seconded by George and approved unanimously. 
 
4. End-of-Year Review of FY 2021 Section 5310 Activities 
Nate summarized the final billing status of all FY21 Section 5310 projects. Overall, the RCC drew 
down 93-94% of available funding. Fred thanked SNHPC and RPC for their work on the 5310 
program finances, noting that providers would not be able to conduct 5310 activities without the 
RPCs’ patience, diligence, and oversight. 
 
In response to a question from Debbie, Nate said that he would send out the final numbers in an 
email to RCC stakeholders. 

 
5.  Mobility Management Discussion 
Fred and Steve summarized the status of the Mobility Management Discussion at the SCC level, 
which included the following points: 
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• There is a $3 million grant through received by NH DHHS from the CDC, a portion of which 

will be used to develop a network of Mobility Managers (MM) in the rural regions (1-5). 
• While urban RCCs (7, 8, 10) will not have access to these funds, $180,000 in additional 

funding will be coming (via supplemental FTA funding available to NHDOT) to supplement 
the existing $65,000 regional allotment to ensure these regions have $120,000 each to hire 
full time MMs.  

• There are two years of secured funding to implement the Regional MM project and prove a 
return on investment to potentially continue/expand the MM network into the future. 

• For the Statewide MM role, NHDOT is leaning toward contracting with RLS, who currently 
has the Rural Transit Assistance Program (RTAP) contract which contains significant funding. 

• TransportNH will fill the administrative role on behalf of DHHS and the SCC. 
• TransportNH has been working on project ideas re: data, advocacy, and communication. 
• Some concern has been expressed at the SCC level about not knowing full project details. 

Steve used the analogy of “building the airplane as we’re flying it.” 
• There will still be bumps in the road moving forward. For instance, the effectiveness of an 

out-of-state consultant was questioned, especially since the MM position is largely about 
building relationships with local stakeholders. 

• Community transportation colleagues across the country are watching this project, as it is 
important on many levels including the cooperation of multiple state agencies on braided 
funding streams.  

 
Fred noted that the Regional MM contracting process probably won’t start until October at this 
point. Steve added that no one has approval to contract until NHDOT has accepted the Statewide 
MM blueprint and given the green light.  
 
Steve asked if the R8 RCC has decided how to go about hiring the Regional MM. Jim said that he 
would like to read the rest of the blueprint before moving forward with a plan for Region 8. 

 
6.  Coordinated Plan Update 
Scott said that there is now a fairly complete distribution list for the upcoming surveys. He went 
through the provider survey in detail; there was discussion about which ridership numbers to ask 
providers for. It was noted that pre-COVID (2019) numbers will be useful to compare apples-to-
apples with those providers shared in the 2016 survey.  
 
Scott noted that it will be useful to touch base with Steve on the COVID provider survey that was 
conducted earlier in 2021 and see what data from that could be used in the Coordinated Plan to 
avoid duplicating requests to providers. Scott, Steve, Carl, and Adam will work on this very soon, 
soliciting feedback from providers, and aim to field the survey in the next 2-2.5 weeks.  
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7. Other Business 
Scott noted that the second Governor’s Advisory Council on Intermodal Transportation (GACIT) 
meeting will be held on September 1, 2021. At this time, local hearings to be held around the state 
will be approved. 

 
8.  Next Meeting  
The next meeting will be held on Thursday, September 9, 1:30pm. 

 
Motion by Scott to adjourn, seconded by George.  

 
Meeting stood adjourned at 4:05 PM. 


