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Consolidated Manchester/ Derry-Salem [R8] 
 Regional Coordination Council 

 
Tuesday, March 23, 2021 

Via Zoom (Scott Bogle, Host) 
 

MEETING MINUTES 
 

ATTENDEES: 
Fred Roberge, Chair – Easterseals NH  
Elida Gagne – St. Joseph Community Svcs. 
Jocelyn Gallant – Citizen member 
Rick Hartung – Hampstead  
Kristin Kostecki – St. Joseph Community Svcs. 
Lisa Ludwigsen – Easterseals NH 
Laurie Makarawicz – CART  
Debra Perou – RNMOW  

George Sioras – Derry  
Mike Whitten – MTA  
Scott Bogle – RPC  
Nate Miller – SNHPC  
Carl Eppich - SNHPC 
Sylvia von Aulock – SNHPC 
Adam Hlasny – SNHPC 

 
1.   Call to Order 
Chair Fred Roberge called the meeting to order at 2:08 PM.   

 
2.   Action on Minutes of February 23, 2021  
Motion by Mike to approve February 23 minutes, seconded by George and approved unanimously with 
Rick abstaining. 

 
3.   Regional Mobility Management Discussion (continued from last meeting) 
Fred said that Region 8 is in line to receive $65,000 to fund a part-time Mobility Manager (MM). Each RCC 
region is ultimately responsible for how the new employee is hired. There will be seven regional MMs as 
well as a Statewide MM. 
 
Scott asked if NHDOT would allow toll credits to be used as a match for additional 5310 funds being put 
toward this to make it a full-time position. There was some discussion around this possibility. Nate said 
that yesterday (3/22/21) was the deadline for the RCC’s 5310 budget for FY22-23, so any changes such as 
this would have to be overseen by CART and come from its Nashua UZA funding.  
 
Fred said the SCC MM Subcommittee, which meets this week, is close to completing a guidance 
document. That document, which attempts to set forth a realistic Regional MM workplan, will be 
presented at the April 1, 2021 SCC meeting. Fred reiterated that this is not a permanent project, but rather 
a pilot that will be reevaluated after two years.  
 
Nate laid out three potential options for the Regional MM position: 

1. RCC hires a part-time Regional MM but a local agency will need to host the position. This option 
becomes more viable if the position could be full-time 

2. An existing subrecipient with staffing capacity could fill the MM role 
3. An RFP is put out for a consulting firm or an individual. This is probably the most feasible route. 

 
The discussion was tabled until the next meeting, but the toll credit question will be brought up with 
NHDOT in the interim. 
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4.  Coordinated Plan Update 
Scott noted that the 2021 coordinated plan update will be the first to address the combined Regions 8 and 
9 in a single document. He summarized work that has been done since the last meeting on three survey 
instruments for the coordinated plan update: 

• Provider survey 
• Town Welfare Officer survey 
• Other Agencies not providing transportation survey 
 

All of these have been put into RPC’s survey template from www.publicinput.com. There was a lengthy 
discussion in which RCC members provided feedback both general and specific. 

• From Mike: eliminate reference to “transit-dependent” populations in Q18 on the welfare survey 
• From Fred: include a discussion about the evolution of mobility management and ask recipients if 

they’d be willing to work/coordinate with RCCs. 
• Deb asked how well recipients understand the survey questions, as many of them are quite 

specific. Scott suggested potentially adding a 1-to-10 self-evaluation of how well-informed 
recipients feel they are. 

• In response to concerns about the surveys being too detailed/lengthy, Scott suggested shortening 
the list of questions for now and asking more when the new MM is on board. 

• Mike suggested taking existing responses/datasets, sending to recipients, and asking them to 
elaborate on differences since they were last surveyed. This will save them the time of repeating 
answers from previous survey efforts. Adam agreed to help pre-populate the surveys if needed. 

• Sylvia suggested waiting to distribute the provider survey until after the SCC-administered Covid 
survey has been digested/responded to. She added that many of the coordinated plan survey 
questions are open-ended, which take longer to answer and are more difficult to analyze. 

• Scott responded that we could start by distributing the welfare and non-provider surveys now and 
wait a month or so on the provider surveys. 

• Fred said he will finish the list of providers in the next week and review with Scott.  
• Nate suggested taking a closer look at the welfare officer list, as at least one individual no longer 

works for the listed town. 
• Potential agencies to be added to the non-provider survey distribution list include: 

o DaVita and Fresenius dialysis centers 
o School social workers 
o Morton Center 
o Granite United Way 
o NH Food Bank (Catholic Charities) 
o Municipal Parks and Recreation Departments 
o Manchester Regional Area Committee on Aging (MRACOA) 

 
Scott said he would incorporate this feedback and circulate revised versions over the coming week. 

 
5.  Other Business 
Fred noted that the SCC is gaining national recognition for its project to work with HHS and Temporary 
Assistance for Needy Families (TANF) coordinators on an April 16, 2021 “Meet and Greet” Zoom session. 
Judy Shanley of the National Mobility Management Center has reached out to FTA personnel to 
compliment the coordination work New Hampshire is doing. 
 
Nate said that he has sent Fred Butler of NHDOT the final 5310 budget for FY22-23. He will be sending 
Easterseals an MOU amendment to document the new, RCC-approved hourly rate. 

http://www.publicinput.com/
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Jocelyn noted that she would like more recreational service, such as MTA’s Hampton Beach shuttle, to be 
provided. Mike added that he hopes this service will resume in 2021 after being cancelled in 2020. 

 
6.  Next Meeting  
The next meeting will take place at 2:00pm on Tuesday, April 27, 2021. Efforts will be made to keep the 
meeting more efficient so as not to bump into the 3:30 CART Board meeting. 

 
Motion by Sylvia to adjourn, seconded by Nate.  

 
Meeting stood adjourned at 4:00 PM. 


